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BILL NO. S-82-10-£?2T~ 


SPECIAL ORDINANCE NO. S- 




AN ORDINANCE approving the telephone 
communications system bid award to 
KLF Electronics, Inc. 


WHEREAS, the City of Fort Wayne has received bids 
with respect to the City's telephone communications system; and 
WHEREAS, it is the City's desire to award the Lease- 
Purchase Contract for such system to KLF Electronics, Inc. 

NOW THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL 
OF THE CITY OF FORT WAYNE, INDIANA: 

SECTION 1. That the City's telephone communications 
system bid award, bid numbers 1052 and 1053, in the total amount 
of Four Hundred Forty-Nine Thousand Six Hundred Seventy-Five 
and No/100 Dollars ($449,675.00), (a total five year Lease cost 
including interest, of $604,093.20), to KLF Electronics, Inc. 
is hereby approved. Copies of all bid documents, specifications, 
and the like with respect to the telephone communications system 
bid are on file in the Office of the Department of Purchasing. 


SECTION 2. Authority is hereby given to execute any 


and all documents, including the Lease-Purchase document, to 
consummate the award made. 


SECTION 3. Attached hereto, as a part hereof, as 


Exhibit "A" is a copy of the Purchasing Agent's award as herein 
approved by this Common Council. Two copies of which are on 
file with the Office of the City Clerk and made available for 
public inspection, according to law. 


SECTION 4. That this Ordinance shall be in full force 


and effect from and after its passage and any and all necessary 
approval by the Mayor. 
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Page Two 


APPROVED AS TO FORM 
I&fclEL. .LEGALITY 





Bruce O. Boxberger,* City Attorney 
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The City of Fort Wayne 

October 11, 1982 


Mr. David M. Lear 
President 

KLF Electronics, Inc. 

2833 South Calhoun St. 

Fort Wayne, Indiana 46802 

Re: Mg. # 1 s 1052 & 1053, Award of T elephone Communications 
System, including Cost Accounting & Traffic Analysis 


Dear Mr. Lear: 

With reference to the above, this letter serves as 
formal notice to award the contract, to KLF Electronics, 
Inc., for the Lease/Purchase of a Telephone Communications 
System and Cost Accounting and Traffice Analysis System for 
the City of Fort Wayne, Indiana, subject to the approval of 
the Common Council of the City of Fort Wayne, Indiana. 

After evaluation of the three bids received, the City of 
Fort Wayne has determined that the lowest responsible and 
responsive bid was the bid received from KLF Electronics, 


The bid submitted by KLF Electronics, Inc. did not 
represent the lowest bid received, but was the lowest 
responsible and responsive bid. The primary factors 
resulting in the awarding of the bid to KLF Electronics, 
Inc. rather than the low bid submitted by General Telephone 
Company of Indiana, Inc. (GTCI) are as follows: 

A) D.C. Powered Switch. 

" The City's Specifications stated: “The system 

should be D.C. powered at all times. The Batteries 
should always power the switch. The batteries should 
be kept charged by commercial power throuqh 
converters." 

a) The bid received from both GTCI and 
Executone, Inc. failed to provide a D.C. Switch 
as stated above. 
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B) 


Wired and Equiped Expansion Levels. 


1) The City listed in the specifications the 
requirements for the number of instruments needed, 
and also specified that all proposals must include 
Wiring for a 20% expansion and equiped for 10% 
expansion. 


a) The bid received from GTCI did not allow for 
the expansion as stated in the bid Specifica- 
tions. 



C) Service Agreement. 

1) the City included as part of the Specifications, 
a Service Agreement that the successful bidder must 
adhere to. 


a) GTCI rejected the City's Agreement and 
submitted their own. The agreement submitted by 
GTCI was examined and found not to include many 
important provisions included in the City's 
Agreement. 


As shown above, the bids received by General Telephone 
Company of Indiana, Inc. and Executone, Inc. have failed to 
conform to the bid specifications as stated by the City. 

The breakdown of costs, as bid by KLF Electronics, Inc 
are as follows: *' 


Base System Cost: 
Direct Inward Access: 
Forced Account Code: 


(Bid #1052) $421,623.00 
(Bid #1052) 3,187.00 
(Bid #1052) 5,865.00 


COMDAT Call Processor: (Bid #1053) 19 [qOo!oq 


System Total: 



Lease Terms: $449,675.00 / 60 months 


Lease Rate = .02239 

First & Last Payment in Advance 

Monthly Cost = $10,068.22 


Total 5 year Lease Cost = 604,093.20 




All Lease documents shall be completed upon approval of 
this contract by the Common Council of the City of Fort 
Wayne, Indiana. 

A copy of this letter will be placed on file in the 
Department of Purchases, and shall be available for public 
inspection. 


Very truly Yours, 

City of Fort Wayne, Indiana 


Aaron M. Gluck, Director 

Department of Purchases 


AMG: s 

Copy to: Mayor 

Frank Heyman 
Bruce Boxberger 
Steve Bailey 
Steve Dearing 
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Q) 


the power converter, the batteries take over completely to provide power to the switch. 
All three of the proposed switches with battery backup would operate in the same manner 
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TENTATIVE TIMETABLE FOR THE ESTABLISHMENT OF A CONSERVANCY DISTRICT 



Court Hearing on -(30 days notice) 

Appraisers Report 












SERVICE AGREEMENT 



10-19-82 
John Tague 










7 (A) That improved drainage, the development 
of recreational facilities and the pre¬ 
vention of soil erosion may also occur 
during the development of plans and pro¬ 
jects to accomplish the stated purposes 
of the district; 


"The City That Saved Itself Saves With GTE" 


LOW 

BID GTE $349,904 

$ 

KLF 449,675 


60 Mo. Lease $7,706.36/Mo. 
60 Mo. Lease $10,068.22/ Mo. 


Total 5 Yr. $462,381 
Total 5 Yr. $604,093 


CITY 
SAVES 
WITH. GTE 


$ 99,771 


$ 2,361.86/Mo, 


Total 5 Yr, 


$141,712 






BID PRICE COMPARISON 
ON 5 YEAR LEASE-PURCHASE ARRANGEMENT 


KLF 

Rental Payment Bid = $10,068.22 x 60 months 
Buy-Out 


TOTAL 


$604,093.00 

1.00 

$ 604,094.00 


GTCI 

Rental Payments Bid = $7,706.00 x 60 months 
10% Buy-Out Downpayment ($34,990.40) 

Cost of Downpayment at 12% for 5 years 
New Cable 

Direct Inward Access 
Forced Account Code 

Additional Cost of Maintenance (At Current Rates) 
Additional Cabinet for Redundancy 
Uninterrupted Power Supply (D.C.) 

TOTAL 

* Not offered in Bid. Cost based on KLF Bid if 
GTCI System is capable. 


$462,360.00 

34,990.00 

26,306.00 

45,000.00 

* 3,187.00 

* 5,865.00 
24,176.00 
12,919.00 
30,000.00 


$ 644,803.00 


RECAP 


GTCI $644,803.00 

KLF 604,094.00 


$ 40,709.00 KLF below GTCI 


Based on Bid Documents and Frank Heyman's 
estimates of cost of bringing GTCI's Bid 
up to City's specs. 














